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ACTIVITY 

We are in the midst of a great deal of activity. 

This means a certain amount of disestablishment occurs. 

Such times are the times when Dept 1 has to go FLAT OUT. 

It has to actually produce. 

It has to get new people in, org boards revised, hats 
collected, people on new posts HATTED! 

It has to somehow hold the form of the org and keep it 
producing. 

This is no time for Dept 1 people to sit at a desk doing 
their In Baskets all day or studying. 

This is the time when the org form situation is continually 
reviewed and beefed up and hatted. 

A hat is NOT an explanation. It is a checksheet and pack 
and it gets DONE right now. 

This is the time when you make up for fewer numbers with 
better utilization. And you make up for increased traffic with 
greater efficiency on each individual post. 

Est 0 trainees who don't know or can't do these things 
won't be worth anything in their own orgs. 

The question is, can they do it or can't they? 
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